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In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen tree
more than a linear path. Prior to the gathering, an
agenda outlining the start time and subject matter (a)

is typically distributed, functioning as the tree's central

trunk. However, participants do not anticipate (b) that the
discussion will proceed in a straightforward, sequential
fashion. Since (c) what was considered paramount when
the agenda was drafted a week ago might no longer
hold the same importance, the conversation often (d)
diverging into novel areas. Within these flexible-time
environments, it is evident that the most fruitful sessions
develop in unforeseen patterns, (e) requiring a manager

who is sufficiently adaptable.

@ (a) @ (b)
® (o) @ (d)
® (e)
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In cultures where time is viewed flexibly, a
meeting resembles an evergreen tree. Prior to the

gathering, an agenda outlining the start time and

subject matter is typically distributed, (A)

functions as the tree's central trunk. However,

participants do not anticipate that the discussion (B)

(proceeds /will proceed )in a straightforward, sequential

fashion. Within these flexible-time environments, it
is evident that the most fruitful sessions develop in
unforeseen patterns, requiring a manager who (C)

sufficiently adaptable and skilled to exploit

shifting priorities.

(O which - proceeds - are
@ what - will proceed - is
® which - proceeds - is

@ which - will proceed - is
(® what - will proceed - are

SXIE0f 112 2O[TTAF S 2609221



CE 22| 2E Tl (a)~(e) &, U 22| A0| HEHSIX|
o2 7{2?
LS A

In cultures where time is viewed flexibly, a meeting
resembles an evergreen tree. Participants do not
anticipate that the discussion will proceed in a (a) linear
fashion. Since what was considered paramount when
the agenda was drafted might no longer hold the same
importance, the conversation often (b) diverges into
novel areas. New branches might emerge when attendees
step away to handle (c) pressing phone calls, causing
them to enter and exit the room frequently. Within
these flexible-time environments, it is evident that the
most (d) fruitful sessions develop in unforeseen patterns,
requiring a manager who is sufficiently (e) rigid to exploit

shifting priorities and evolving requirements.

@ (a) @ (b)
® (o) @ (d)
® (e)
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In flexible-time cultures, a meeting is more like an

evergreen tree than a (A) (sequential /simultaneous )

path. The conversation often diverges into new directions
because what was a priority last week is not necessarily

the same now. Other branches may sprout as some

members have (B) phone calls that take

them in and out of the meeting. In these cultures, the
most productive meetings grow in unpredictable ways,

and the effective manager must be professional enough

to (C) (capitalize on / compensate for ) changing needs as

they arise.

@ sequential - trivial - capitalize on

@ simultaneous - urgent - compensate for
® sequential - urgent - capitalize on

@ simultaneous - trivial - compensate for
(® sequential - urgent - compensate for
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In cultures where time is viewed flexibly, such as
those in South America, Africa, and the Middle East,
a meeting resembles an evergreen tree more than a
linear path. While an agenda serves as the trunk, there
is no expectation that the discussion will progress in a
straightforward manner. Discussion may branch off in
new directions as priorities shift. In these environments,

it is clear that the most productive meetings grow in

and the effective manager is
professional enough to adapt to changing needs as they
arise. Interruptions and frequent shifts in direction are

seen as natural and necessary.

@ strictly regulated sequences

@ highly controlled environments
® formal and rigid patterns

@ predetermined structures

® unpredictable ways

In flexible-time cultures, a meeting is like an evergreen
tree where the agenda functions as the trunk but the
discussion progresses non-linearly. What seemed like
a priority last week when the agenda was crafted is
not necessarily the priority right now. Therefore, the
conversation may branch off in a new direction or sub-
groups may form to discuss timely subjects. In such

cultures, the most productive meetings are those where

the manageris
as they arise. Interruptions and agenda changes are not
seen as distractions but as natural components of a

fruitful gathering.

@ skilled at minimizing interruptions to maintain a
linear flow

@ flexible enough to capitalize on priorities and
changing needs

® focused on preventing any deviations from the
main topic

@ able to strictly adhere to the pre-circulated agenda

® determined to finish the meeting at the exact
scheduled time
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In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen

tree more than a linear path.

(A) New branches might emerge when attendees step
away to handle pressing phone calls, causing them
to enter and exit the room frequently. Alternatively,
smaller groups might assemble within the same
space to debate relevant topics connected to the
primary theme.

(B) Prior to the gathering, an agenda outlining the start
time and subject matter is typically distributed,
functioning as the tree's central trunk. However,
participants do not anticipate that the discussion
will proceed in a straightforward, sequential
fashion.

(C) Since what was considered paramount when
the agenda was drafted a week ago might
no longer hold the same importance, the
conversation often diverges into novel areas. Within
these environments, fruitful sessions develop in

unforeseen patterns.

@ (B)-(C)-(4)
® (C)-(B)-(4)
® (O)-(A)-(B)

@ (B)-(A)-(C)
@ (4)-(C)-(B)
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Alternatively, smaller groups might assemble within
the same space to debate relevant topics that are

somehow connected to the primary theme.

In cultures where time is viewed flexibly, a meeting
resembles an evergreen tree more than a linear path. ©
Prior to the gathering, an agenda outlining the start time
and subject matter is typically distributed, functioning
as the tree's central trunk. 2) However, participants do
not anticipate that the discussion will proceed in a
straightforward, sequential fashion. 3 Since what was
considered paramount when the agenda was drafted a
week ago might no longer hold the same importance,
the conversation often diverges into novel areas. @ New
branches might emerge when attendees step away to
handle pressing phone calls, causing them to enter and
exit the room frequently. ® Within these flexible-time
environments, it is evident that the most fruitful sessions

develop in unforeseen patterns.
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In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen
tree more than a linear path. Prior to the gathering,
an agenda outlining the start time and subject matter
is typically distributed, functioning as the tree's central
trunk. However, participants do not anticipate that the
discussion will proceed in a straightforward, sequential
fashion. Since what was considered paramount when the
agenda was drafted a week ago might no longer hold the
same importance, the conversation often diverges into
novel areas. New branches might emerge when attendees
step away to handle pressing phone calls, causing them
to enter and exit the room frequently. Alternatively,
smaller groups might assemble within the same space
to debate relevant topics that are somehow connected
to the primary theme. In flexible-time cultures, it
seems clear that the most productive meetings grow in
unpredictable ways, and the effective manager is flexible
and professional enough to capitalize on priorities and
changing needs as they arise. Interruptions, agenda
changes, and frequent shifts in direction are seen as

natural and necessary.

O Interruptions like phone calls or sub-group
discussions are considered normal in these
cultures.

@ Meetings in flexible-time cultures are often
compared to the organic growth of an evergreen
tree.

® Participants expect the meeting to follow a strict,
linear progression once the agenda is set.

@ Priorities can change between the time an agenda
is written and the actual meeting day.

® An agenda is usually shared before the meeting to
provide a central structure for the discussion.

FH/M=/QAl - 2424

21-10

CiE 22 FH2 7+ HAset 2427

In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen
tree more than a linear path. Prior to the gathering,
an agenda outlining the start time and subject matter
is typically distributed, functioning as the tree's central
trunk. However, participants do not anticipate that the
discussion will proceed in a straightforward, sequential
fashion. Since what was considered paramount when the
agenda was drafted a week ago might no longer hold the
same importance, the conversation often diverges into
novel areas. New branches might emerge when attendees
step away to handle pressing phone calls, causing them
to enter and exit the room frequently. Alternatively,
smaller groups might assemble within the same space
to debate relevant topics that are somehow connected
to the primary theme. In flexible-time cultures, it
seems clear that the most productive meetings grow in
unpredictable ways, and the effective manager is flexible
and professional enough to capitalize on priorities and
changing needs as they arise. Interruptions, agenda
changes, and frequent shifts in direction are seen as

natural and necessary.

(D Cultural differences in the use of metaphors for
business communication

@ The role of evergreen trees in symbolizing
professional growth in the Middle East

@ Strategies for creating a structured agenda to
prevent meeting interruptions

@® The importance of strict time management in
international business meetings

® The non-linear and organic nature of meetings in
flexible-time cultures
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In cultures where time is viewed flexibly, a meeting
resembles an evergreen tree more than a linear path. @
Prior to the gathering, an agenda outlining the start time
and subject matter is typically distributed, functioning
as the tree's central trunk. @ However, participants
do not anticipate that the discussion will proceed in
a straightforward, sequential fashion. ® In contrast,
many Western organizations emphasize punctuality and
adherence to a rigid schedule to maximize efficiency.
@ Since what was considered paramount when the
agenda was drafted a week ago might no longer hold the
same importance, the conversation often diverges into
novel areas. & Within these flexible-time environments,
it is evident that the most fruitful sessions develop in

unpredictable ways, requiring an adaptable manager.
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In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen
tree more than a linear path. Prior to the gathering,
an agenda outlining the start time and subject matter
is typically distributed, functioning as the tree's central
trunk. However, participants do not anticipate that the
discussion will progress in a linear manner. What seemed
like a priority last week when the agenda was crafted is
notnecessarily the priority right now — so discussion may
branch off in a new direction. In flexible-time cultures,
it seems clear that the most productive meetings grow in
unpredictable ways, and the effective manager is flexible
and professional enough to capitalize on priorities and

changing needs as they arise.

In flexible-time cultures, meetings are characterized
by their A)

which requires managers to possess _____ (B)

progression,

to effectively handle evolving priorities.

(D predictable - expertise
@ spontaneous - strictness
® sequential - authority
@ non-linear - adaptability
(® consistent - creativity
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In cultures where time is viewed flexibly, such as
those in South America, parts of Europe, Africa, and
the Middle East, a meeting resembles an evergreen tree
more than a linear path. An agenda with a meeting

start time and a topic will probably be circulated before

the meeting. This will serve as the trunk of the tree.

But there’s no expectation that the meeting will progress
in a linear manner. What seemed like a priority last
week when the agenda was crafted is not necessarily
the priority right now — so discussion may branch off
in a new direction. Other branches may sprout as some
members have urgent phone calls that take them in
and out of the meeting. Or sub-groups may form within
the room to discuss timely subjects linked in some way
to the main meeting trunk. In flexible-time cultures, it
seems clear that the most productive meetings grow in
unpredictable ways, and the effective manager is flexible
and professional enough to capitalize on priorities and
changing needs as they arise. Interruptions, agenda
changes, and frequent shifts in direction are seen as

natural and necessary.
2|
L= 1
@ The evergreen tree metaphor illustrates the non-
linear growth of meetings.

® Agendas in flexible-time cultures are meant to
strictly limit the scope of discussion.

© A priority identified a week ago remains the
primary focus throughout the meeting.

@ Members leaving for urgent calls are viewed as
creating 'new branches' of the meeting.

(© Sub-groups forming in the room are considered a
distraction from the main agenda.

(® Managers must be able to adjust to new needs that
emerge during the session.

Frequent changes in the meeting's direction are
regarded as essential and normal.

® ®0,© ® @,0b,0,©
® @@ ® 0000
® ®6,®
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In cultures where time is viewed flexibly, a meeting
resembles an evergreen tree. Prior to the gathering,
an agenda @ outlining the start time and subject
matter is typically distributed. However, participants
do not anticipate that the discussion ® will proceed
in a sequential fashion. Since © that was considered
paramount last week might no longer be important,
the conversation often @ diverges into novel areas.
Within these environments, fruitful sessions develop
in unpredictable ways, © required a manager who is
sufficiently adaptable. Interruptions and agenda changes

® are seen as natural and necessary.

ONORG) ® ®0,®
® b @ ®0©,e
® 0 e
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In cultures where time is viewed flexibly, a meeting
resembles an evergreen tree more than a @ linear path.
An agenda is circulated before the meeting to serve as the
trunk. However, there is no expectation that the meeting
will progress in a @ sequential manner. What was a
priority last week is not (© necessarily the priority now,
so discussion may @ converge into a single point. Other
branches may sprout as members have (©) urgent calls. In
these environments, the most productive meetings grow
in unpredictable ways, requiring a manager who is ®

rigid enough to capitalize on changing needs.

ORORONC; ® @,0b,d,®
® 00,6 ® ©,6,®
® ®0,a®
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In flexible-time cultures, the most productive meetings
grow in unpredictable ways. The effective manager
prepares himself for the constant changes in focus.
Never is the manager rigid when new priorities arise.
Interruptions and agenda changes are seen as natural and
necessary, and they are regarded as both spontaneous
and essential. The manager, along with the participants,

are focused on the evolving needs of the gathering.
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A meeting in a flexible-time culture is more like an
evergreen tree. An agenda with a meeting start time
and a topic will serve as the (1) of the tree.
In these cultures, the most productive meetings grow
in unpredictable ways, and the effective manager is
(7)) I

priorities and changing needs as they arise.

and professional enough to capitalize on

(=]
1. R2E A|Xfol= 7HF0-TIFN AES A A

2. 'unpredictable’ HHO{1E A& A
3. 12E4H0] O|LHZ =tA&H 2

p
It seems clear that the most productive

meetings grow in unpredictable ways.
[Z2A] O E AIEl5h= 71501-21F0| 22 A8
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In flexible-time cultures, meetings are not linear but
organic, much like an evergreen tree. The agenda
provides a basic structure, but the actual discussion
often moves in unexpected directions based on current
priorities. Managers in these settings must be adaptable
to handle interruptions and shifting needs, as these are
considered natural parts of a productive meeting.
(‘nature ) ( flexible-time ) ( meetings ) (organic )

(‘non-linear ) (culture )
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In cultures where time is viewed flexibly, such as those
in South America, parts of Europe, Africa, and the Middle
East, a meeting resembles an evergreen tree more than
a linear path. An agenda with a meeting start time and
a topic will probably be circulated before the meeting.
This will serve as the trunk of the tree. But there’s no
expectation that the meeting will progress in a linear
manner. What seemed like a priority last week when the
agenda was crafted is not necessarily the priority right
now — so discussion may branch off in a new direction.
In flexible-time cultures, it seems clear that the most
productive meetings grow in unpredictable ways, and the
effective manager is flexible and professional enough to

capitalize on priorities and changing needs as they arise.

Meetings in flexible-time cultures are (1)
in growth, requiring managers to demonstrate (2)

to handle shifting priorities.
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[ HE: @ (A) which (B) will proceed (C) is ]

[AE i)

(A) &9 YA (an agenda ~ matter)S APALZE FH 5P F o
o017} gl BAE A o]E gloBg FAAYPAL which
7} A4s}r}. (B) anticipate?] 2014 Ylo|A w9 A&
eF 22 u] AlA] will proceed”} EHAF HAs)tt (C) 4
FA N GA whoo] APA7t 49l a managero| B2 T &

A} is7} oo gk,
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( B2 ® () rigid — flexible )

[MEf oAl

29| AA W2 54 A 7F E3H(flexible-time culture)oll Al
397} A& B APt ol wEhA A=
W35l A9 2 FARYRS E85H7] Y8l ' F A H (rigid)’
o] ofz} 'FAgH(flexible) HlEE 7FA oF gt
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[ HE: ® (A) sequential (B) urgent (C) capitalize J
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[ X} ® unpredictable ways ]
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HE: @ flexible enough to capitalize on
priorities and changing needs
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HE: ® Participants expect the meeting to
follow a strict, linear progression once the
agenda is set.

[(HE ofa]
A 2|4 'there’s no expectation that the meeting will
progress in a linear manner'g}al GA|Eo] glom g ZrAx}
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e ® The non-linear and organic nature of
meetings in flexible—-time cultures
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[ HE: @ (A) non-linear (B) adaptability ]
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