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Executives come in all shapes and sizes, but prosperous
leaders tend to have one thing in shared: the ability to
share someone else’s emotions, known as compassion.
While compassion develops in everyone to some degree,
efficient leaders know how to develop this emotional
guidance system to (a) bond with others’ emotions and
viewpoints. However, compassion in leaders is more
than simply being benevolent to employees, clients,
and customers. Compassionate people seem more (b)
accessible, focusing on the words of others. Listening
to the needs of employees enables leaders to recognize
clearly what makes them feel heard. Utilized in this
way, compassion can be considered a (c) vital part of
sustaining employee satisfaction. Executives who are
unable to surround themselves with (d) incompetent
employees will not be prosperous. Indeed, a leader’s
failure to empathize with gifted workers is one of the

main situations that could lead them to (e) depart an

organization.

@ (a) @ ()
® (0 @ (d
® (o)
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Executives come in all shapes and sizes, but prosperous
leaders tend to have one thing in shared: the ability to
share someone else’s emotions, known as compassion.
While compassion develops in everyone to some
degree, efficient leaders know how to develop this

to bond with others’ emotions and

viewpoints. However, compassion in leaders is more
than simply being benevolent to employees, clients, and
customers. Compassionate people seem more accessible,
focusing on the words of others. Listening to the needs
of employees enables leaders to recognize clearly what
makes them feel heard. Utilized in this way, compassion
can be considered a vital part of sustaining employee

satisfaction.

D objective evaluation criteria
@ emotional guidance system
® financial incentive program
@ technical training manual
® rigid hierarchical structure
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Executives come in all shapes and sizes, but prosperous
leaders tend to have one thing in shared: the ability to
share someone else’s emotions, known as compassion.
While compassion develops in everyone to some degree,
efficient leaders know how to develop this emotional
guidance system to bond with others’ emotions and
viewpoints. However, compassion in leaders is more
than simply being benevolent to employees, clients, and
customers. Compassionate people seem more accessible,
focusing on the words of others. Listening to the
needs of employees enables leaders to recognize clearly
what makes them feel heard. Utilized in this way,
compassion can be considered a vital part of sustaining
employee satisfaction. Executives who are unable to
surround themselves with skilled employees will not be
prosperous. Indeed, a leader’s failure to empathize with
gifted workersis one of the main situations that could lead

them to depart an organization.

® The necessity of technical expertise for modern
executives

@ Differences between emotional guidance and
logical decision-making

® The negative impact of excessive kindness on
employee productivity

@ Strategies for finding suitable replacements for
talented workers

® The vital role of empathy in effective leadership and
employee retention
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Executives come in all shapes and sizes, but prosperous
leaders tend to have one thing in shared: the ability to
share someone else’s emotions, known as compassion.
While compassion develops in everyone to some degree,
efficient leaders know how to develop this emotional
guidance system to bond with others’ emotions and
viewpoints. However, compassion in leaders is more
than simply being benevolent to employees, clients, and
customers. Compassionate people seem more accessible,
focusing on the words of others. Listening to the
needs of employees enables leaders to recognize clearly
what makes them feel heard. Utilized in this way,
compassion can be considered a vital part of sustaining
employee satisfaction. Executives who are unable to
surround themselves with skilled employees will not be
prosperous. Indeed, a leader’s failure to empathize with
gifted workersis one of the main situations that could lead

them to depart an organization.

(O Empathy is a natural trait that exists in most people
to a certain extent.

@ Alack of empathy toward talented staff often results
in them leaving the company.

® Being empathetic as a leader is restricted to
showing kindness to staff and clients.

@ Successful leaders generally possess the capacity to
understand and share the feelings of others.

® Leaders can improve employee retention by
actively listening to their concerns and needs.
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Executives come in all shapes and sizes, but prosperous
leaders tend to have one thing in shared: the ability to
share someone else’s emotions, known as compassion.
While compassion develops in everyone to some degree,
efficient leaders know how to develop this emotional
guidance system to bond with others’ emotions and
viewpoints. However, compassion in leaders is more
than simply being benevolent to employees, clients, and
customers. Compassionate people seem more accessible,
focusing on the words of others. Listening to the
needs of employees enables leaders to recognize clearly
what makes them feel heard. Utilized in this way,
compassion can be considered a vital part of sustaining
employee satisfaction. Executives who are unable to
surround themselves with skilled employees will not be
prosperous. Indeed, a leader’s failure to empathize with
gifted workersis one of the main situations that could lead

them to depart an organization.

Prosperous leadership depends on the ability to use

A) to understand employees,

which ultimately helps in (B)

talented workers within the organization.

O compassion - dismissing
@ intelligence - training

® authority - recruiting

@ compassion - retaining
® authority - retaining
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Leadership styles vary significantly, yet a shared trait
among those (a) who succeed is the capacity to resonate
with the emotions of others, a quality termed empathy.
Although most individuals possess some inherent level
of empathy, proficient leaders actively (b) cultivate
this emotional compass to bridge the gap between
their own views and the sentiments of those around
them. Nevertheless, empathy in a professional context
extends beyond mere benevolence toward staff or
clientele. Individuals with high empathy (c) appears
more accessible because they prioritize the perspectives
of others. By attending to the requirements of their
workforce, leaders can precisely determine (d) what
fosters a sense of being valued among employees. When
applied effectively, this emotional attunement (e) serves

as an essential component in sustaining high morale

within the team.

@ (a) @ (b)
® (o) @ @)
® (e)
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Empathetic people seem more approachable, focusing
on the words of others. By attending to the requirements

of their workforce, leaders can

Utilized in this way, empathy can be considered a crucial
part of maintaining employee satisfaction. Leaders who
are unable to surround themselves with competent
employees will not be successful. Indeed, a leader's
failure to empathize with talented workers is one of
the main situations that could lead them to leave an

organization.

@ ignore the personal grievances of their staff

@ prioritize their own goals over the team's welfare

® replace  human interaction with  digital
communication

@ clearly identify what makes them feel heard

® enforce strict regulations to increase productivity
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Leadership styles vary significantly, yet a shared
trait among those who succeed is the capacity to
resonate with the emotions of others, a quality termed
empathy. O While empathy forms in everyone to
some degree, effective leaders know how to develop
this emotional guidance system to connect with others'
feelings and perspectives. @ Empathetic people seem
more approachable, focusing on the words of others,
which helps in identifying employee needs. @ Utilized
in this way, empathy can be considered a crucial part
of maintaining employee satisfaction. @ Organizations
should prioritize offering high financial bonuses to
ensure that all employees remain competitive and
productive. ® Indeed, aleader's failure to empathize with
talented workers is one of the main situations that could
lead them to leave an organization, costing the company

time and money.
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Leadership styles vary significantly, yet a shared
trait among those who succeed is the capacity to
resonate with the emotions of others, a quality termed

empathy.

(A) Nevertheless, empathy in a professional context
extends beyond mere benevolence toward staff or
clientele. Individuals with high empathy appear
more accessible because they prioritize the
perspectives of others.

(B) Byattending to the requirements of their workforce,
leaders can precisely determine what fosters a sense
of being valued among employees. When applied
effectively, this emotional attunement serves as an
essential component in sustaining high morale.

(C) Leaders who fail to attract or retain skilled
personnel are unlikely to thrive. In fact, a
manager's inability to relate to gifted employees is

a primary factor driving them to seek opportunities

elsewhere.
@® (B)-(C)-(4) @ (A)-(B)-(C)
® (A)-(C)-(B) @ (B)-(4)-(C)
® (C)-(A)-(B)

valuable resources and time in pursuit of adequate

Consequently, the company is forced to exhaust
substitutes.

Individuals with high empathy appear more accessible
because they prioritize the perspectives of others. @
By attending to the requirements of their workforce,
leaders can precisely determine what fosters a sense
of being valued among employees. @ When applied
effectively, this emotional attunement serves as an
essential component in sustaining high morale within
the team. ® Leaders who fail to attract or retain skilled
personnel are unlikely to thrive. @ In fact, a manager's
inability to relate to gifted employees is a primary factor

driving them to seek opportunities elsewhere. ®
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HE: ® The vital role of empathy in effective
leadership and employee retention

(B aia]

o] 22 4549 Yy I 3424 FZH(compassion/
empathy)®] $2/8<& Z=3sH9, o]Z0] g4 A H=es
FABL A 55 T=A Astal ok mEkA] GRol A
2 7P A -st

L 5849 el Y $A00 dolA B2 BEH

19 S
ek 2

29-04 g YxI/2Lx| (2424)

HE: ® Being empathetic as a leader is
restricted to showing kindness to staff and
clients.
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HY: @ clearly identify what makes them feel
heard
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